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Introduction

As a result of the legislation authorizing casinos in Maryland, the City of Baltimore receives
Video Lottery Terminals revenue (slots funding) dedicated for areas around Pimlico Racetrack
through 2032. The Video Lottery Terminal revenue is allocated through an annual Spending
Plan. This proposed Spending Plan focuses on FY21. As most of the funding is allocated
towards implementation of the Park Heights Master Plan, this spending plan also highlights
progress and key initiatives within Park Heights that are not funded with slots revenue.

Every year, the City receives projections from the State to create a Spending Plan based on
estimates of how much revenue will be generated by slots machines at casinos in Anne Arundel
County, Baltimore City, and Prince Ge o r ¢Ceubitg. These estimates dictate the amount of
funds included in the Spending Plan. For FY2021, the total amount estimated to be available is
$8,500,000.

At least 75% of the funds must be allocated for the Park Heights Master Plan area and the
remaining funds may be allocated for neighborhoods around the Park Heights Master Plan area,
as specifically defined by law (these areas are commonly referred to as the 1 Mile Radius). This
spending plan allocates 85% of the funds to the Park Heights Master Plan, where the need is
greatest, and 15% to the 1 mile radius.

This is the Proposed FY21 Spending Plan. Once the proposed plan is released, the Pimlico
Community Development Authority (PCDA) provides advice to the Mayor on the Spending Plan.
In order to provide advice that reflects community priorities, PCDA will host public meetings, a
work session, and a presentation of PCDA recommendations on the proposed Spending Plan.
Community residents have the opportunity to share feedback on the spending plan
recommendations at the public meetings and via e-mail at pcda@baltimorecity.gov. The
deadline for all public comments is January 27, 2019. PCDA will review the comments and
provide advice to the Mayor, who finalizes the Spending Plan. The final Spending Plan is
reflected in the Ci t budgst and approved by the City Council.

New Spending Plan Recommendations
The FY21 Spending Plan includes a few new projects:

1 Pimlico Racetrack Pre-Development. In FY21, funding is allocated for pre-
development activities associated with the redevelopment of the Pimlico Racetrack
including legal advisory services to establish Pimlico development entities, initial
conceptual design, and community engagement activities.

1 Development Incentives and Homeowner Repairs (Edgecombe Circle Elementary).
Similar to the INSPIRE initiatives funded in FY18 and FY19 around Arlington and Pimlico
Schools, incentives are available to help stabilize neighborhoods and promote new
investment through the redevelopment of vacant properties and homeowner repairs
around Edgecombe Circle Elementary School.

1 INSPIRE Housing and Community Development (Pimlico and Arlington). One of
the recommendations of the INSPIRE plans is to help stabilize neighborhoods and
promote new investment around the newly modernized schools (Pimlico and Arlington).
This initiative will enable CHAI to redevelop vacant homes around two 21° Century
Schools in Park Heights i Pimlico and Arlington. Funds will be used for acquisition,
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rehab, demolition and/or reconstruction of blighted and distressed homes; and a
responsible homeowner campaign to engage residents and market homeownership
opportunities.

Public Art in Park Heights. Public art promotes a neighborhood identity, shows its
sense of pride, and makes it more attractive for neighborhood investments. Exposure to
art enhancesac h i Ccodfidlence and improvesac h i lifelodgsoutcomes. Funding is
available for a transformational public art project, particularly around Edgecombe Circle
elementary school. This community investment will come at a key moment for the
school when Martin Luther King, Jr. is set to merge with Edgecombe Circle Elementary
in 2020.

Facade Grants and Small Business Incubator Program. To improve the exterior of
commercial properties and attract new investment, the Baltimore Development
Corporation (BDC) will provide facade improvements for Park Heights businesses and a
Small Business Incubator Program. Funding for the Fagade Improvements Grants will
include a dollar-for-dollar match from BDC, which will create an impact on local
businesses particularly around the racetrack. The Small Business Incubator Program will
target vacant commercial space allowing for expanded retail opportunities.

Pimlico Safety Field Improvements. Two fields are included in the concept plan for
the Pimlico Safety fields at 3500 W. Northern Parkway. This investment includes
funding for construction of the second field and pedestrian improvements. The fields will
include properly graded baseball, football, and soccer fields; walking loop with benches;
parking lot spaces; and ADA accessibility. Funding is also available for removal of the
obstacle course when transferred to Baltimore City Recreation and Parks (BCRP).
INSPIRE Homeowner Repairs (Forest Park High School). One of the
recommendations of the Forest Park INSPIRE plan is to help stabilize neighborhoods
and promote new investment around the newly modernized schools. Homeownership
grants will assist homeowners with repairs, who are located in the INSIRE footprint (1/4
mile around Forest Park High school).

Public Safety (Citiwatch cameras - Garrison and Penhurst). This investment
continues the public safety effort to monitor high crime intersections with Citiwatch
cameras. Two intersections received camera installations with FY17 slots funds. With
evidence-based success and community support, funding will continue this public safety
initiative.



Background

In 2007, the State legislature passed the Maryland Education Trust Fund i Video Lottery
Terminals legislation (2007 SB 3), which provides slots revenue funding in the form of Local
Impact Aid to jurisdictions that have casino facilities. The legislation also provides that a portion
of the impact aid is directed to the area around the Pimlico Race Track. The current statute
provides funds to the Pimlico Area for 20 years, through fiscal year 2032.

The statute provides that 5.5% of gross video lottery terminal (VLT) revenue is returned to the
jurisdiction where a casino is located and is known as Local Impact Aid. Baltimore City receives
18% of the local impact aid allocation that is generated by the casinos in Anne Arundel County,
Baltimore City, and Prince Ge o r ¢Ceubtg for the Pimlico area. However, $1,000,000 of the
18% is allocated to Prince George's County for the area near Rosecroft Raceway. For fiscal
years 2015-2019, $500,000 was directed to communities near Laurel Race Course. (The
remaining 82% from the Baltimore City casino is also provided to Baltimore City. These funds
are held separately and their use is guided by the Baltimore Casino Local Development
Council.)

Of the funds that are earmarked for the Pimlico area, at least 75% must be allocated for the

Park Heights Master Plan area and the remaining funds may be allocated for neighborhoods
around the Park Heights Master Plan area, as specifically defined in the law.

Required Spending Plan

Pimlico Area Local Impact Aid is allocated to the Mayor and City Council, but under State Law
the City is required to develop a spending plan for the expenditure of local impact grants in
consultation with the Local Development Council, the PCDA.

This document is the required spending plan for FY 2021.

This is the FY21 proposed spending plan. Once the FY21 spending plan is finalized, it will be
incorporated into the Ci t budget. Unlike previous spending plans, this spending plan is for a
single year, given the uncertainty of the impact of the redevelopment of the Pimlico Racetrack
on future spending plans. Itis likely that future spending plans will include a debt service
commitment to finance redevelopment and infrastructure at the Pimlico Racetrack. A proposed
FY?22 spending plan cannot be developed until after the loan terms are finalized in the General
Assembly.

This spending plan includes the following required elements:

1 Funds are used primarily for capital purposes benefitting economic and community
development.

1 The law requires that at least 75% of the funds are allocated in a manner that is
consistent with the Park Heights Master Plan. In FY21, 85% of funds are allocated in a
manner consistent with the Park Heights Master Plan.

1 The remaining 15% is allocated to areas highlighted in blue, yellow, and tan on the
attached map (Appendix A). These areas are census block groups that are at least
partially within 1 mile of Pimlico Racetrack, but not within the boundaries of the Park
Heights Master Plan; neighborhoods included in the Northwest Community Planning
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Forum Strategic Neighborhood Action Plan; and/or any neighborhood within an area
bounded by Liberty Heights Avenue, Northern Parkway, Druid Park Drive, and Wabash
Avenue. Over time, changes to State law have modified the boundaries of the area
beyond the Park Heights Master Plan, but collectively, these areas are commonly
referred to as the AL Mile Radius.o

9 This proposed spending is being submitted for review to the Local Development Council,
PCDA, prior to adoption or spending any funds. PCDA has 45 days to review the plan
and will conduct public forums during that time. PCDA has the responsibility to advise
the Mayor on priorities.

Spending Plan Format

Similar to the FY20 spending plan, thisy e a spénsling plan includes general updates about the
progress of implementation of the Park Heights Master Plan and major initiatives happening in
Park Heights. Many of these initiatives are funded with other funding sources, but are included
to provide context for the spending plan recommendations.

A Park Heights Master Plan updates: The Park Heights Master Plan was first adopted in
2006 and amended in 2008. Since then, many of the recommendations have been
implemented or are in the process of being implemented. The Park Heights Master Plan
section of this document highlights some of the key initiatives that are happening in Park
Heights. Some of those recommendations have been implemented with the help of slots
funds, and some have been implemented with other funding sources. These updates
provide context for the spending plan recommendations.

Planning and Community Process

Over the last decade, Baltimore City has done extensive community plans for several of the
areas eligible for slots funding. These plans serve as the foundation for the spending plan.

1 Park Heights Master Plan: In Feb. 2006, the Park Heights Master Plan was adopted by
the Baltimore City Planning Commission after more than two years of intense community
process. The plan was amended in 2008. Hundreds of people participated in the
planning process. The plan covers the area from Park Circle to Northern Parkway,
Greenspring to Wabash. The plan includes recommendations for physical and human
service redevelopment within Park Heights. Based on the MasterP| an 6 s
recommendations, Park Heights Renaissance, Inc. (PHR) was created with the mission
of working with the community to implement the Master P | a reéosymendations.

1 Northwest Community Planning Forum SNAP: In March 2005, the Northwest
Community Planning Forum Strategic Neighborhood Action Plan was adopted by the
Baltimore City Planning Commission. Hundreds of people participated in the planning
process. The plan covers the portion of the City north of Northern Parkway and west of
the Jones Falls Expressway, including the neighborhoods of Glen, Fallstaff, Cross
Country, Cheswolde, and Mt. Washington. In 2010, the communities engaged in a
process to update the plan; the updated plan was adopted by Planning Commission in
December 2012. In the fall of 2013, the Northwest Community Planning Forum engaged
residents in prioritizing recommendations in the SNAP plan.
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1 Greater Northwest Community Coalition SNAP: In April 2005, the Greater Northwest
Community Coalition Strategic Neighborhood Action Plan was adopted by the Baltimore
City Planning Commission. The Greater Northwest Community Coalition no longer
exists, but many of the recommendations remain valid.

9 Liberty Heights LINCS: The City conducted a planning process for the Liberty Heights
corridor through the Leveraging Investments in Neighborhood Corridors initiative. The
goal of this initiative is to enhance the aesthetics and the economic vitality of key
gateways, while seeking to improve quality of life and increase community capacity.

1 INSPIRE Plans: The Planning Department has led planning processes for the quarter
mile around Pimlico Elementary Middle School, Arlington Elementary, and Forest Park
High School and Calvin Rodwell K-8 to leverage the investment in these 21 century
schools. The Planning Commission has adopted three INSPIRE plans in the Pimlico
Local Impact Aid areas.

0o The Pimlico Elementary Middle School INSPIRE Plan was adopted by Planning
Commission on November 9, 2017.

0 The Forest Park High School and Calvin M. Rodwell Elementary School
INSPIRE Plan was adopted by Planning Commission on February 1, 2018.

o The Arlington Elementary School INSPIRE Plan was adopted by Planning
Commission on October 18, 2018.


https://planning.baltimorecity.gov/sites/default/files/GNCCSNAPApril2005.pdf
https://planning.baltimorecity.gov/liberty-heights-lincs
https://planning.baltimorecity.gov/sites/default/files/Pimlico%20INSPIRE%20Plan_November%202017reduced.pdf
https://planning.baltimorecity.gov/sites/default/files/FPCR%20INSPIRE%20Plan_Final_0.pdf
https://planning.baltimorecity.gov/sites/default/files/FPCR%20INSPIRE%20Plan_Final_0.pdf
https://planning.baltimorecity.gov/inspire-plans/arlington-elementary-school

Pimlico Racetrack

The Pimlico Racetrack Redevelopment plan will convert the current racetrack facility into a year-
round events destination and community facility and create opportunities for 50 acres of new,
private, mixed use, development surrounding the racetrack for a variety of housing, commercial
space and retail amenities. The concept will require changes to the current Planned Unit
Development (PUD) and existing zoning. A new, modern clubhouse will be constructed and
Pimlicobs antiguated ¢r kedehwlished The taokdotatetd I0b house wi l
degrees to the northeast to maximize the layout of the site to create multiple new development
parcels. The plan proposes 6 athletic fields in the infield, areas to host markets and festivals,
and banquet and event space in the new clubhouse/events center. Use of the athletic fields,
infield, and event spaces will be subject to use and management agreements between the
facility operator and users, but certain public access will also be incorporated. Pimlico will have
fewer fixed structures and more flexible spaces that could be customized and reconfigured for
different kinds of gatherings and events. The City anticipates that the Baltimore Development
Corporation (BDC) will lead a competitive, public process for the 50 acres of new development,
aligned with a site master plan approved by the City. Sinai Hospital proposes to invest
approximately $150 million in new campus buildings to the east of the racetrack on land owned
by the hospital.

The current plan to rebuild Pimlico has been agreed upon by The Maryland Jockey Club (the
owners of Pimlico and Laurel Park) and the City of Baltimore. The Maryland Jockey Club has
also developed a $100+ million redevelopment plan for the Laurel Park Racetrack. The Pimlico
and Laurel Park projects must be handled concurrently because the funding sources and
horseracing operations are linked 7 it is impossible to do Pimlico without Laurel Park and vice
versa. The State legislature must extend several existing funding sources and authorize the
Maryland Stadium Authority to handle both construction projects. One state bill is being drafted
to contain all of the various elements necessary to move both the projects forward in the 2020
legislative session of the Maryland General Assembly (MGA).

The total cost to rebuild both Pimlico and Laurel Park is $375 Million. The MSA will issue bonds
totaling $348 million to fund construction. The remaining $27 million will come from an existing
state account for track upgrades known as the Racetrack Facilities Renewal Fund. The cost of
paying back the bonds is projected to be $17 million annually over 30 years and funds will
derive from a portion of three existing sources: 1) Racetrack Facilities Renewal Account
($8.5M/yr), 2) Thoroughbred Purse Dedication Account ($5M/yr), and 3) Pimlico Local Impact
Aid (about $3.5M/yr). The Racing Facilities Renewal Account and the annual amount of the
Pimlico Local Impact Aid required for the bonds will need to be extended by the General
Assembly beyond the existing 2032 sunset in order to be used for bond repayment.

Spending Plan Recommendations:
1 Pimlico Racetrack Pre-Development Activities: In FY21, $200,000 in slots funds
is allocated for pre-development activities associated with redevelopment of the
Racetrack including legal advisory services to establish Pimlico development entities,
initial conceptual design, and community engagement activities.
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Park Heights

Master Plan Updates and Spending Plan Recommendations

Since 2006, the Park Heights Master Plan has been addressing the desire for neighborhood
transformation by providing a blueprint for positive change. The Plan has guided investments
and leveraged resources to improve the built environment, revitalize distressed neighborhoods
and address vacants, increase economic opportunities, and enhance the quality of life. Through
Video Lottery Terminal (Slots) Revenue, in combination with other leveraged public-private
investment, much has been achieved in Park Heights to improve the physical appearance and
social conditions in the Park Heights Community. A significant amount of slots funding has been
dedicated to this 1,500 acre community coupled with additional programming around education
and public safety. Park Heights is at a transformative moment and the commitment and desire
remains strong to create a community of physical and social well-being, a community of
character, a community of opportunity, and a healthy community as envisioned in the Park
Heights Master Plan.

This section includes
1 Master Plan Updates: The Park Heights Master Plan was first adopted in 2006 and

amended in 2008. Since then, many of the recommendations have been implemented
or are in the process of being implemented. This section highlights some of the key
initiatives that are happening in Park Heights. Some of those recommendations have
been implemented with the help of slots funds, and some have been implemented with
other funding sources. These updates provide context for the spending plan
recommendations.

This section is organized into the following categories: Physical Redevelopment; Education;
Human Services; Public Safety; Recreation; Beautification; Transportation; and Organizational
Support and Neighborhood Initiative Competitive Grants.

Physical Redevelopment

Major Redevelopment Area

One of the key components of the Park Heights Master Plan is the redevelopment of the Major
Redevelopment Area (MRA) in Central Park Heights. The 62 acres centered on Park Heights
and Woodland Avenues were comprised of nearly 600 properties, of which approximately 400
were vacant buildings and lots, and represented the most blighted and distressed area within
the entire 1,500 acre Master Plan. Redevelopment could accommodate hundreds of new
housing units, along with new parks, streetscape improvements, and other amenities.

New housing should include a wide range of housing typesi from freestanding single-family
houses to row houses to multi-familyi reflecting the diverse nature of demand. Single family
detached housing should be built in the eastern section of the redevelopment area to continue
the single family detached housing pattern that exists in Cylburn. Density will be higher on Park
Heights Avenue, creating an urban boulevard at the core of the new development. In addition,
new housing should be mixed-income to preserve the c o mmu n divergitg and offer better
housing opportunities to existing residents. The ¢ i tinjtiél assumption is that 25% of the new
housing units would be affordable. Within this 25%, there should be an even mix of low-income
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housing units and moderate income housing units financed through tax credits and other
housing subsidy programs. Major new housing will provide high quality affordable housing
options to current residents and effectively begin to break down the concentration of poverty
that currently exists in Park Heights. Park Heights has 50 times more children living in poverty
per square mile than the Baltimore region. Children who are born into poverty are more likely to
be poor as adults. In addition, researchers have found that there is a correlation between
individuals living in geographic concentrations of poverty and reduced chances of individual
success.

Before new development can occur, the City has dedicated a significant portion of slots revenue
to the 62 acre MRA including acquisition all of the properties in the MRA, relocating existing
residents, and demolition of existing structures. The MRA includes 625 properties. Of the 625
properties, 26 have been identified for stabilization (4700 and 4600 blocks of Pimlico), 583 have
been acquired, 155 families have been relocated, and 9 properties are currently in the
acquisition process. Approximately $13 million has been spent to date on these activities.

In September 2019, the Baltimore City Department of Housing and Community Development
selected a developer for the first 17.3 acres through a competitive Request for Proposals

( A R FE ARe)NHP Foundation and the Henson Development Company were the selected team
awarded the development rights and responsibilities for redevelopment of the area. The project
will consist of 286 housing units, a neighborhood park, pocket parks, community garden space,
and an urban plaza.

Spending Plan Recommendations:

1 Major Redevelopment Area: In FY21, $437,000 in slots funds will support pre-
development costs associated with the MRA (relocation). If the entire amount is not
needed for pre-development costs, funding will be used for infrastructure within the
MRA.
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Map above: Site plan of the redevelopment of the MRA 17.3 acres.

INSPIRE Housing and Community Development

Two schools in the Park Heights Master Plan area are included in the 21 Century School
Buildings Program: Pimlico Elementary/Middle School and Arlington Elementary School. To
leverage the 21 Century Schools Initiative, and to enhance the connection between the
schools and the surrounding neighborhoods, the Department of Planning (DOP) launched a
program called INSPIRE, which stands for Investing in Neighborhoods and Schools to Promote
Improvement, Revitalization, and Excellence. This planning program focuses on the

neighborhoods surrounding each of the schools, specifically the quarter-mile around the
schools.

One of the recommendations of the INSPIRE plans is to provide incentives to developers and
residents to help stabilize neighborhoods and promote new investment around the newly
modernized schools.

In FY18, $750,000 in slots funds was allocated for development incentives and homeowner
repairs around Pimlico Elementary/Middle School, with particular focus on Oakley Avenue near
the school. This investment complements the revitalization work on the 4800 block of Pimlico
Road. HCD used $750,000 in bond funds to rehab the City-owned houses in the 4800 block of
Pimlico Road, directly facing the school, for homeownership opportunities. Also, in FY19,
$750,000 in slots funds was allocated for development incentives and homeowner repairs
around Arlington Elementary School.
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Spending Plan Recommendations:

1 INSPIRE Development Incentives (Arlington and Pimlico): In FY21, $275,000 in slots
funds are allocated for CHAI to redevelop vacant homes around two 21% Century
Schools in Park Heights T Pimlico and Arlington. Funds will be used for acquisition,
rehab, demolition and/or reconstruction of blighted and distressed homes; and a
responsible homeowner campaign to engage residents and market homeownership
opportunities.

— —— L ——— -
Image above: Homeowner roof repairs funded through the INSPIRE/slots incentives.

Development Incentives and Homeowner Repairs (Edgecombe Circle Elementary School)
In Fall of 2020, Martin Luther King, Jr. Elementary School is merging with Edgecombe Circle
Elementary School. Kipp Ujima Village Academy has already relocated from nearby
Greenspring Avenue. The Department of Planning and the Baltimore City Public Schools are
working together to examine the walking routes from MLK to Edgecombe, along with the
Department of Transportation on heeded pedestrian improvements.

Furthermore, to strengthen the housing market around Edgecombe Circle Elementary as its
student population grows, the Department of Housing and Community Development (DHCD)
will provide incentives to developers and grants to residents to help stabilize the surrounding
neighborhoods and promote new investment around the schools. This initiative mirrors the
INSPIRE development incentives and homeowner repairs around the 21 century schools.
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Spending Plan Recommendations:

1 Development Incentives and Homeowner Repairs (Edgecombe): Similar to the
INSPIRE initiatives funded in FY18 and FY19 around Arlington and Pimlico Schools,
$700,000 in slots funds is available for development incentives and homeowner repairs
to help stabilize neighborhoods around Edgecombe Circle Elementary School.
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Map above: Focus area around Edgecombe Circle Elementary School.
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Completed Residential Redevelopment

Several significant residential developments have recently been completed in Park Heights:

T

Monte Verde. Greenhill Apartments, located at 2501 Violet Avenue, was a run-down
complex that had seen no major capital investment since it was built in the 1970s.
Greater Baltimore AHC, one of the C i t keypsirtners in preserving affordable housing,
purchased the property and renamed it Monte Verde. A $30 Million investment
preserved 301 units of affordable housing for the elderly, frail elderly, and nonelderly
disabled.

Violet Avenue. Greater Baltimore AHC renovated homes in the 2600-2800 blocks of
Violet Avenue, adjacent to the Monte Verde Apartments, with the goal of creating a new
market in Park Heights.

Restoration Gardens. Located at 3701 Cottage Avenue, Restoration Gardens is a
former school that was converted in 2010 to 42 affordable apartments for young adults
who were either homeless or have transitioned out of the foster care system. Total
investment was $5.6 million, which included $3.725 million provided by the State, $1.7
million provided by the City of Baltimore, and $175,000 of private funds.

Renaissance Gardens. This project is located at 4311 Pimlico Road. Through a
partnership between PHR, Comprehensive Housing Assistance Incorporated (CHAI),
and Baltimore City, this long-time community blight ( A tRhaen ¢ Wag fedeveloped as
Renaissance Gardens, consisting of 60 units of affordable housing for low-income
seniors. The nearly $9 million needed to complete the project was provided through the
HUD Section 202 Program, supplemented by Baltimore City HOME Funds and private
sources.

Harry and Jeanette Weinberg Family Community Center. Located at 4613 Park
Heights Avenue, this three story facility provides recovery services for pregnant and/or
single parenting women with their young children. Unique to this facility are 18
apartments for post-treatment families, offering affordable housing and a new beginning
towards a lifetime in recovery. The $5.775 million facility includes $1.675 Million in State
funds, supplemented by City of Baltimore, federal, and private sources.

These development projects were built without the use of slots funding and show additional
investment in Park Heights from private and public sources.

Future Development Opportunities

Although some development has recently occurred, there are many development opportunities
remaining in Park Heights. Below is a list of potential sites and development projects:

1

Wylie and Reisterstown Road. The City-owned lots at Wiley Avenue and Reisterstown
Road would are suitable to build a mixed-use development site. The ground floor could
consist primarily of retail suites and floors two through six could consist of senior
apartments. Quality, affordable senior apartments are of great need in Park Heights,
especially in a location close to transportation and retail. The site is served by three bus
lines and the metro and is directly across the street from the Zeta Center, a thriving
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senior center. A retail component would upgrade the existing retail at the site and
provide an opportunity for the expansion of necessary goods and services.

Park Heights and Rosewood Avenue. HCD completed assembly of properties on the
2600 block of Rosewood Avenue, between Pimlico Road and Park Heights Avenue. 84
units of new development are proposed at this site, along with non-residential uses such
as offices for PHR. The redevelopment of this site will provide an important link between
Renaissance Gardens senior housing on Pimlico Road at Rosewood and transit and
other services on Park Heights Avenue. The new development should include a
presence on Park Heights Avenue itself.

Loyola Northway. PHR is renovating 13 vacant homes in the 2600 block of Loyola
Northway and constructing a pocket park. The pocket park will improve the physical
landscape and link Renaissance Gardens senior housing to Loyola Northway.
Acquisition and design work has already commenced.

4800 block of Park Heights Avenue. Within the Major Redevelopment Area, the east
side of the 4800 block of Park Heights Avenue would be suitable for a multi-family
development. The site is near the expanded CC Jackson Wellness and Fitness Center
and park and next to the new Kaboom playground. While most of the Major
Redevelopment Area will need to be incorporated into a phased development plan, this
site could be a stand-alone development project to kick off new development in the area.

4700 block of Park Heights Avenue. The east side of the 4700 block of Park Heights
Avenue is within the Major Redevelopment Area and across from the first 17.3 acres of
redevelopment in the MRA. New development should be designed to create a
significant presence on Park Heights Ave. and be designed to complement the
development across the street. This project could provide a social, community, and
public benefit to Park Heights.

West Cold Spring Lane: 3025 W. Cold Spring Lane is a transit oriented development
(TOD) site across from the West Cold Spring Metro station. The developer (Conifer)
received a competitive 9% Low Income Housing Tax Credit Award. 163 units are
proposed for this site including an urban plaza at the corner E. Wabash and W. Cold
Spring Lane.

Oswego Mall. At this Public Housing complex, the Housing Authority of Baltimore City
received initial approval from the U.S. Department of Housing and Urban Development
for the Rental Assistance Demonstration (RAD) program. RAD provides HABC and a
developer a way to stabilize, repair, or replace aging public housing properties.

To facilitate visible change in Park Heights and promote physical redevelopment, slots funds
could be used in conjunction with other funding sources (Project CORE, LIHTC, HOME, etc.) to
help bring these projects to fruition or to facilitate surrounding neighborhood improvements.

Community Catalyst Grants

In 2018, the City of Baltimore launched the Community Catalyst Grants Program (CCG) to
support locally driven community development work. The program provided up to $3 million in
capital funds and up to $2 million in operating funds for community-driven revitalization efforts.
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Eligible organizations included community development corporations, neighborhood-based
development organizations, umbrella organizations and other neighborhood-based
organizations. Eligible projects support locally-driven revitalization initiatives and help advance
neighborhood revitalization and transformation.

Operating grant applications were received during the first phase of the program and that
applications process is now closed. Park Heights Operating grants were awarded to BRIDGES
($70,000)andHo I 'y Nativity St. Johnds Devel opment

Community Catalyst Grants - Operating Funds
Service Area Map

ESTABLISHED
ORGANIZATIONS

Baltimore Roundtable*
. Belair-Edison
. Bikemore*

E

ours
ral Baltimore Part.
. HEBCAC

. Impact HUB Baltimore
& Twilight Quest

1
2
3.
4.
18 5.
6.
7.
8.

>3 . Intersection of Change
< 9. Neighborhood Design
Dot 11 |20 10. Parks & People
2 T i N 11. St. Francis Neigh.Center
oo 2 12. SW Partmership
13. Upton Planning Commitee

7
'18

22 13 O EMERGING
ORGANIZATIONS

A et R 14. Arch Social Community
pod

17. Blac!
18. BRIDGES

19. Cherry Hill Dev. Corp.
é‘:‘ 20. CHM €DC
21. Coppin Heights CDC

{.: 22. Clergy United for

‘Transformation Sandtown
23. East North Avenue CDC

24 3 24. Endside Out - 5 Schools
ety 99 25, Forest Park Alliance
hal 24 & WBC CDC

26. Garrison Restorative Action
27. Greater Baybrook Alliance
28. Habitat Chesapeake
| 29. Hanlon Improve. Assoc.
| 30. Holy Nativity
27 | 31. KMW/ Threshold
| 32. Leaders of a Beautiful
Struggle
33. Peoples Homesteading
34. Sandtown Harlem Park
Master Plan
35. Station North Tool Library

* Citywide

Source: DHCD®d s htips/ihed.balémorecity.gov/nd/communitatalystgrants

The Department of Housing and Community Development also awarded 2019 capital grants.
One of the capital grant awards includes $300,000 for BRIDGES to support a mixed-income
housing development in Park Heights offering families affording rental housing and townhomes
for homeownership.

BRIDGES Sl

- BALTIMORE CITY -

(Barnabas Renewal Initiative
: DEPARTMENT OF HOUSING &
PRI i@ﬁﬁ;”f, COMMUNITY DEVELOPMENT

15

Corpor


https://dhcd.baltimorecity.gov/nd/community-catalyst-grants

State of Maryland Neighborhood Revitalization Program awards

In November 2019, more than $30 million was awarded for neighborhood revitalization program
awards. State revitalization programs include the Community Legacy program, the Strategic
Demolition Fund, the Baltimore Regional Neighborhood Initiative (BRNI), the National Capital
Strategic Economic Development Fund, and the Seed Community Development Anchor
Institution Fund. All five revitalization programs are managed by the MD Department of Housing
and Community Development and support business expansion and retention; streetscape
improvements; homeownership and home rehabilitation incentives; commercial improvement
programs; mixed-use development, and strategic demolition.

The BRNI program, designed to support development and strategic investment, includes
awards for four initiatives pertinent to Park Heights: NW Baltimore Partnership ($75,000),

C H A laégasisition, homeownership, and renovation initiatives around two 215 century schools
in INSPIRE areas ($100,00), Park West Health System i Capital Expansion ($200,000) and
Sinai Hospital-Lifebrige He a | €emtér$or HOPE ($250,000).

Tables below: MD Dept. of Housing and Community Development - FY19 Neighborhood
Revitalization Awards i BRNI and SEED

Baltimore Regional Neighborhood Initiative

Total Award
County Organization Name Project Name Project Description Amount

The Seed Community Development Anchor Institution Fund provides grants and loans to
anchor institutions for community development projects in blighted areas of the state. To be
eligible for a grant or loan, an institute of higher education or a hospital must provide evidence
of matching funds from a private source. The Seed fund awarded $2.5 million to four projects
including $750,000 for Sinai Hospital-Lifebridge He a | Cemtér®f Hope, a new facility that will
house multiple partner agencies responsible for a variety of violence prevention and intervention
programs.

Complete list of FY19 neighborhood revitalization awards: https:/governor.maryland.gov/wp-content/uploads/2019/11/2019-NR-Awards-List _Final.pdf
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